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Learning Plans:  
When using a standard learning plan or a customized learning plan you set expectations based on a 
job role. Through the usage of learning plans each student is encouraged to move from core 
knowledge to advanced skills and, if desired, to earn an internal certification. The use of learning 
plans have proven time and time again to maximize and increase training usage - by up to 100%!   

 
• To view examples of Interskill Learning’s standard learning plans click on the organizational 

job roles located at  http://lpt.interskill.com, ID: Interskill-Password: plans 
 

 
 
 

• Each job role on the chart above expands to display Standard Learning Plans 
 

 



 
 

 
• Customized Learning Plans in terms of included courses/assessments and/or 3rd party 

software products serve as a learning road map. Are there other events to be included, such 
as instructor led courses, formal internal mentoring, in-house classes, reading of procedure 
manuals, etc.? Interskill LC’s customize each plan creating a personalized training map for 
each participant based on job role and company standards. 
 

• Assessments used as part of the overall learning plan provide quantifiable data based on a 
student’s solid knowledge of the subject matter. The assessments are used as a: 
 

o pre-test to benchmark skill levels  
o post-test to quantify skill advancement 
o measurement to calculate ROI 
o tool to measure the effectiveness of your existing classroom training 
o map to identity the knowledge gaps & strengths of individuals or groups 

 
 

 
           Interskill Learning Assessment  
  

 

          
                           Interskill Learning interactive e-Learning Course  



 
Mentoring:  
 
Mentoring can help establish an organizational learning culture. Mentoring is a tangible way to show 
employees that they are valued and that the company’s future includes them. Mentors provide career 
guidance, build skill sets, and pass on organizational knowledge. Protégés are armed with career 
insight that can help them gain long-term value.  

 
Group Session: Subject matter expert sets up a “class” (maybe 2 or 3 sessions- 30 minutes 
each) with a few students that are in the same job role to review the course content or a 
specific function in a job role. The sample learning plan included in this document shows how 
“internal sessions” can be included in a learning plan. 
 
One on One: Results of the assessments and courses are reviewed, providing positive 
feedback.  

 



 
“Ask my Mentor” feature in the Interskill LMS, MyInterskill, allows each user to communicate 
with an assigned mentor at the mentor’s leisure. 

 
Test System is used to set up a scenario that relates to the skills taught in the courseware and 
assessments; with special emphasis on: 

 
• Why they need to know it; eg. the cost of errors  
• How the action is performed 
• Results from the action 

 
Motivation: 
 

 Keeping score - Spend some time creating an “Achievement Board”; whatever is 
being measured, keep the score and display it in an public place     

 Track the percentage of individuals/teams activity progress against the plan 
 User an Incentive Program 
 Determine if the performance is tied to position advancement or raises. 

 
Monitoring Performance: 
 

 MyInterskill launches the content and tracks the results. Once the hard copy plans are 
produced and expectations are communicated, users are registered, courses assigned 
(or users can assign course themselves). The training results can be audited and 
monitored in a variety of ways.        

 Interskill’s trained and experienced Learning Consultants are dedicated to working 
with you and your company on a regularly basis to provide guidance, review and track 
progress, and to discuss results. Determine the timing for a review of the plan; bi-
monthly, quarterly, etc.  

 

 
Sample Company Progress Report 

 
 

 

Bill 
Smith

Joe 
Harvey

Sandra 
Johnson

Mark 
Fowler

Pedro 
Lewis

Average Percentage of 
Passing 92% 80% 98% 79% 94%

Number of completed 
courses 17 12 10 16 19
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6 ‐Month Progress Report
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